Leading Teachers: Swindon LA


Guidance for Leading teachers 

Introduction

Leading Teachers have an increasingly important and exciting role in the development of education today. We are proud in Swindon to have teachers and schools who are part of this strategy.

 We know that providing excellent teaching and learning is the most effective way of achieving excellent pupil progress.  We know that classroom practice lies at the heart of school improvement and that to have excellent practitioners in our schools sharing their expertise with other colleagues will have an impact on all our schools as we strive for continuous improvement. 

The developing role of Leading Teachers will also enable us to promote innovation in learning, as well as disseminating the best local practice.

This booklet aims to describe the systems, protocols and procedures used within Swindon LA for the work of Leading Teachers.

Roles and responsibilities of Leading Teachers

Leading teachers are teachers who have been nominated by their Head teachers as having outstanding classroom practice and are subsequently ‘validated’ by the local authority. This validation involves a visit to observe the Leading Teacher teaching in their own school and a discussion about planning and assessment strategies, to ensure continuity across the LA. Leading Teachers complement the work of others in raising the standards of teaching and learning in schools.
Leading Teachers specialise in teaching and learning and their skills are used within their own school and with teachers from other schools through agreed outreach work. 

Leading Teachers may also contribute to activities such as central LA training, including sharing case studies and projects at the annual ‘Disseminating Good Practice Conference’.  Leading Teachers may also be asked to offer displays to support training taking place at the CPD centre. 

Funding is available to:-

· provide supply cover whilst a Leading Teacher is visiting another school as part of this outreach work 

· cover release for preparation and review.

· Provide release time for Leading teachers to present at CPD events

The Role Of The LA

The LA has a key role in co-ordinating the work of Leading Teachers ensuring that outreach is planned, delivered and evaluated.  

The LA will manage the deployment of Leading Teachers, matching support needs with the appropriate Leading Teacher.  This ensures that the support matches the priorities identified by the school. 

The LA will co-ordinate termly training and network meetings for Leading Teachers in Swindon, as well as facilitate opportunities for networking with other local education authorities. 

The LA will also monitor and evaluate the work of Leading Teachers to ensure quality and standards are met.

Quality and Standards

Code of Practice for Working in Schools

This code of practice covers aspects of our work concerned with the tone we adopt when we are working with schools as well as detailed procedures, which provide the necessary safeguards for schools and teachers.

General

Visits to schools

A request form will have been completed by the school seeking support, prior to the allocation of a Leading teacher. Once the LA Coordinator has received the completed form, a suitable Leading teacher will be contacted and given a copy of the  form.  It is then the responsibility of the Leading teacher to contact the school and ensure that all subsequent   visits are made with the prior knowledge of the school’s management.

Leading teachers will make sure that the school is clear about the purpose of the visit. The purpose of the visit should be recorded on a ‘Record of Meeting’ form, which is completed by the Leading teacher. (see guidance below)

All visits will be arranged in good time to allow the school to provide the Leading teacher with any information needed. Leading teachers should only ask for those items of information, which they need prior to the visit. At all times attention should be given both to those things needed by the Leading teacher to do his/her job and to the danger of overload on the school.

Health and Safety

All Leading teachers have a duty to report to the Headteacher as soon as practicable any unsafe practice or activity seen. If something is observed that seems to be dangerous or to threaten the safety of children and young people in the school, the attention of the member of staff concerned should be drawn to the matter and it must be reported to the Headteacher. This action should be recorded in the record of visit, and reported to the Principal Adviser as soon as possible.

Child Protection

If you have any concerns during a visit you should report these immediately to the Head teacher and to the Schools and Learning Safeguarding Officer, Pam Jackson. This action should be recorded in the record of visit, and reported to the Principal Adviser as soon as possible.

Expectations when working in a school

Leading teachers are expected to:

· treat all they meet with courtesy and sensitivity

· work collaboratively and in a supportive role, building the capacity of the teacher(s) they are working in partnership with

· do all they can to minimise the stress on the school and potential additional workload

· communicate  clearly and frankly as part of a purposeful and productive dialogue with the school’s leadership and management team

· ensure their input always adds value to the work of the school e.g. through training, advice, guidance, partnership working etc

· respect confidential information, particularly about individuals and their work
· ensure that they are not left alone with children at any time during their visit
 Reporting procedures and ‘Record of Meeting’ reports

A ‘record of meeting’ is always produced, during a visit to a school as a record of the visit.  This is a brief summary of the activity undertaken and the personnel involved. Leading teachers should also record the date and timings of the visit, including any preparation and follow up time required. At the end of the visit the Leading teacher is responsible for taking two further copies and circulating one to the Head teacher and one to Sarah Turner (LA Coordinator for Leading teachers) c/o Schools and Learning, Sanford House, Sanford Street, Swindon SN1 1QH.

Structure of Record of meeting

· these will be based on a common template attached (Appendix 1 )

· complete the sections at the top of the form to show name of school, date of visit,  and amount of time;

· record the titles of personnel involved in the visit;

· clearly state the purpose of the visit;

· record a brief summary of the activities completed

· complete the section “actions agreed” by both the school and the Leading teacher.
