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	School context

Baden Powell and St. Peter’s VC Middle is a large Church of England (Controlled) school with 611 pupils on roll between the ages of 8 and 12. Children are mainly from White British families with a small number from minority ethnic backgrounds. Children attend from a wide area within the town of Poole with a small number travelling from further-a-field. The Vicar of St. Peter’s is responsible for a number of churches in addition to his responsibilities at Baden Powell and St. Peter’s Middle School where he is Vice-Chair of Governors. The school has grown considerably in recent years and although additional teaching spaces have been added, much of the infra-structure e.g. the school hall, has remained un-changed.    

	The distinctiveness and effectiveness of Baden Powell and St. Peter’s VC Middle School as a Church of England school are good.
Baden Powell and St. Peter’s VC Middle is a very good church school with a significant number of outstanding features. The outstanding relationships which exist between all members of the school community are an enormous strength. Children feel passionately about their school and their behaviour is exemplary. The systems that exist for older pupils supporting younger or more vulnerable pupils, for example the Buddy System and the Year 7 partners for new Year 4 children, are very effective. Parents are extremely supportive of the varied educational experiences provided for their children, including the before and after school club activities. They are also acutely aware of the genuine high quality of care that is available to all. The teaching of RE is developing throughout the school with a new Co-ordinator having taken up responsibilities just over a year ago; the Year 4 lesson observed on Sikh symbolism was good. 

	Established strengths

· The pastoral care and positive relationships that exist throughout the school, coupled with a meaningful reflection of differences and needs.
· The attitude and behaviour of the children and the high level of care they display for each other.    
· The strong links that exist between the school and St. Peter’s Church which are still growing and developing.  

	Focus for development

· To consider a more explicit expression of the school’s Anglican / Christian Foundation, both inside and outside of the school building, in order to develop a more explicit understanding amongst all stakeholders that the school’s ethos of love, care and forgiveness is founded on Christian principles. 
· To develop a more consistent use of appropriate Christian liturgy and symbolism during Collective Worship. 

· To ensure the ongoing involvement of all stakeholders in the planning, evaluation and monitoring of all aspects of Baden Powell and St. Peter’s VC Middle School as a church school.

	The school, through its distinctive Christian character, is outstanding at meeting the needs of all learners

Christian values are evident in every aspect of Baden Powell and St. Peter’s VC Middle School. Part of the school’s written ethos identifies that, “in the spirit of Christian values all members of the school community should be encouraged to build relationships with each other for the benefit of all”; this ethos is strongly evident in practice. As a result, children are extremely well behaved and are willing and able to talk in a friendly and articulate manner. A variety of creative and appropriate support mechanisms operate within the school. There is an effective “Buddy System” involving Year 6 and 7 children, which operates during play and lunch-times; there is a “Buddy Bench” situated in the new quiet area. This quiet area is still in its development stage and currently there is nothing to identify it explicitly as an area for prayer and quiet reflection for all children; this is a missed opportunity. The school holds a position of significant importance within the Borough of Poole in terms of supporting other schools, e.g. music is a great strength of Baden Powell and St. Peter’s Middle School and this expertise is shared widely with other schools. There is also an immensely popular community choir, with over 150 members. This is run by the head of music at the school who is an Advanced Skills Teacher for the Borough of Poole. The lunchtime “Acapella Choir Practice” attended during the inspection was a truly spiritual experience. The sense of “family” within the school is very strong with many staff apparently knowing most or all of the children in the school; this ensures a high level of effective Christian caring and engenders a positive sense of ownership and responsibility amongst the children. There is a large wooden cross on the wall in the reception area and real efforts are made by the school to integrate RE and faith issues into the wider curriculum e.g. the clay Buddha figures being made during art lessons by Year 7 students. The school places great emphasis on its Christian values being translated into everyday life; this is clearly reflected in written documentation such as its, “Promoting Community Cohesion Policy”. The outcomes from this Community Cohesion Policy are good, reflected for example by a highly effective eco-project and extensive charity work and fund raising being carried out. Parent / carer views of the school are overwhelmingly positive; questionnaire returns identify that well over 98% of those who responded agree or strongly agree that their children enjoy school and 100% agree or strongly agree that their children are safe and well cared for.    


	                The impact of collective worship on the school community is good
The Head Teacher, Deputy Head Teacher and a number of other members of the teaching staff lead worship on a planned and regular basis; this includes Key Stage, Year Group and Class worship. Nowhere in the school is there a meeting place sufficiently spacious to accommodate the whole school; this is a constant concern for the senior management team and staff, as they would wish to meet together “as a school” at least once a week. The Vicar of St. Peter’s Church leads Worship on a regular basis. The planning of individual acts of worship on a day-by-day basis is good, but would benefit from co-ordinated and consistent monitoring and evaluation by all stakeholders. All the major Christian festivals are celebrated and on these occasions young people attend special services at St. Peter’s Church; they also visit the church at other times during the school year. Opportunities are provided for children to display their work in church. e.g. the wall hangings depicting the story of Noah. For special celebrations, there was reported evidence of considerable young person participation, but no evidence was seen of a structured approach to involve pupils in the leading of worship, or the evaluation of worship; if this occurred on a regular basis, it would ensure a greater level of participation and create greater ownership of such activities. There is a school prayer but this was not well known by those young people questioned; the Lord’s Prayer is displayed in all classrooms. The two acts of worship observed during the inspection were led by the head teacher (Years 6 / 7) and the deputy head teacher (Years 4 / 5). Both acts of worship took the topic of remembrance as their focus; whilst they were very different, both were extremely good in content, pace and clarity. Good use was made of audio-visual equipment, e.g. during the reading of  “Footsteps” with Year 6 / 7 and during “In Flanders Field” with Year 4 / 5; the level of engagement of the young people was consistently high. In the Year 6 / 7 act of worship, one of the pupils sang “Somewhere Over the Rainbow”; she performed with great confidence and sensitivity and was accompanied by all the children joining in and singing as appropriate. The standard of singing across the school is inspirational. Whilst written prayers were read by pupils in both acts of worship, no evidence was seen of the regular use of Anglican / Christian liturgy. It was clear that considerable efforts are made to ensure that worship take place in a peaceful and thoughtful way. 


	The effectiveness of the leadership and management of the school as a church school is good
The Head Teacher’s leadership is outstanding and makes a considerable and positive impact on the school. Parents made comments such as, “My son just loves coming to school – he’s really happy here and is doing so well!” The Head Teacher is well supported by the Governing Body which shares his vision for the school. All official documentation including policies and the school’s prospectus are effectively produced, being clear in both content and presentation; they reflect the Christian foundation of the school. Support from the incumbent, who is also the Vice-Chair of Governors, is good, as is the support from the Foundation Governors. However, a more systematic approach to self-evaluation of the school as a church school, with the Foundation Governors as significant stakeholders, would be of benefit. Support from parents / carers, the wider church family and the Parochial Church Council is good. The school holds an accurate picture of its present strengths.  
The Religious Education Co-ordinator is relatively new in post, having only been appointed to the role in September 2008. Following a representative survey of children from all classes within the school during the past year, the co-ordinator now has a clear view of what needs to be developed in terms of style, content and delivery. There is a desire to integrate RE more fully across the curriculum and to “bring the subject alive”; the school is following the Borough of Poole RE Syllabus – Reaching Out Reaching In. There is potential for the further involvement of Foundation Governors, as well as of parents / carers and children, in terms of reviewing and evaluating the school as a church school, with particular emphasis on RE and Worship. 
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