MEADOWBROOK PRIMARY SCHOOL GOVERNING BODY.
MINUTES OF A MEETING OF MEADOWBRROK PRIMARY SCHOOL GOVERNING BODY HELD ON THURSDAY, 24th.  MARCH 2011 AT 5.00 pm.  AT THE SCHOOL.

PRESENT.
Mr Jon Barr ( Headteacher ),  Mrs Ann Reed ( Clerk ),  Mr Tim Williams, ( Chair ),  Mr Shawn Smith,  Mrs Anita Barrett,  Mrs Claire Wingate,  Mr Stephen Leary,  Mr Stuart Price,  Mrs Lara Scannell,  Mr Jon Welsh,  Mr Kevin Jones,  Miss Laura Steer,  Mr Lee Clutterbuck,  Mr Matt Lewis,  Mrs Sarah Tompsett ( 5.15 pm. )

34/11

WELCOME, APOLOGIES AND THEIR ACCEPTANCE.
Tim Williams opened the meeting and welcomed everyone.  Apologies were accepted from Andy Hood, Dianne Briancourt and Jensena Williams.

35/11

DECLARATIONS OF INTEREST  --  none.

36/11

MINUTES OF THE LAST MEETING  --  20th January  2011.



a )
Approval.

The minutes were proposed as a true record by Tim Williams and seconded by Claire Wingate.   Unanimously agreed.



b )
Matters arising.

24/11
It is not possible to fund a staff celebratory event but Jon has suggested an alternative in the Headteacher Report.




26/11
Working group dates are still to be sent to Jon.




27/11
All policies are now on the web-site.

37/11

HEADTEACHER REPORT.


This had been pre-circulated and Jon worked through it page by page for comments.

Page 1a - 
It was suggested that it would be useful to show the pupil numbers as a + or -  compared with last year’s figures.
Page 2.3c
The budget figure for suggested staff room refurbishment was discussed.


Staff would need to be involved in what was wanted.


It was felt that this would be a long-term item for the benefit of all the staff.


?
Is there something that could be purchased as a extra luxury

A
The idea would be to completely empty the room and start again with the staff doing the planning of items   eg. furniture   etc.  This would make for team building.

It was agreed that Jon will put a realistic figure into the budget to cover this possibility and explore the idea with the staff.



Action   Jon Barr
The attached sheet showing parent preferences for schools for September 2011

 intake was explained.

This information is only in the school domain and it is the first year that we have known other schools data on this.

An additional paper was circulated from Jon including the AOB requests.
1. Attendance data  was shown and Jon advised that our attendance in Terms 1-3 was in line with the last year’s data.

2. and   4.
These items will be discussed at Committee meetings.
3. School field.  Jon advised that the lunchtime team have control of the use of the field at lunchtimes as to conditions in damp/wet weather and whether the field is fit for use.

Welly weeks have been trialled and parents have been supportive of this.
We do not want the field to be damaged through use at inappropriate times.

Neither do we want muddy school buildings from the cleaning point of view.

Welly racks are currently being constructed.

39/11

CHAIR’S ITEMS  inc. Correspondence --  none.

40/11

COMMITTEE REPORTS.


a )
Staffing and Curriculum.

The minutes had been pre-circulated and the only point was that Jon will draw up a Pupil Premium Policy on how this money will be spent.

?
How do we make new parents aware of policies

A
They are put on the web-site.

SEN report  --  none at this time.

b )
Finance and Premises.


The minutes had been pre-circulated.

It was asked if a Governor could accompany Stuart on his Health & Safety walk around the school each time that it is done.

It is done 3 times per year in Terms 1,3 and 5.  It would be useful to have an annual timetable / rota drawn up.

It was felt that it is good to have the consistency of Stuart every time but also useful to have a fresh pair of eyes as well.

Action   Stephen Leary  -- agenda item for the next Committee meeting

The Health & Safety inspection report for February 2011 was pre-circulated.
c )
Governor working group reports.


The safeguarding group report had been pre-circulated.

Jon requested again that all Governor working group leaders advise him of the dates to meet to check if it is convenient for a member of SLT to attend.


The groups currently are as follows  --


Achievement
--
Matt


Safeguarding     --
Claire


Curriculum    --

Andy


Early Years / Foundation  --
Tim


Communication / Community
--
Stuart


Training   --
Anita


SEN   --   
 Jon W. 

d )
Academy Research group.

A report had been pre-circulated.  The overheads were shown to the Governors and Matt talked it through.

Action    --   Ann R.  -- academy status is to be an agenda item at each FGB meeting
?
Were BSCC in control of when their thoughts became public and in the press

A
Unknown.

Discussion followed and points raised included the following  --

· It was felt that Primary Schools would be joining in some form of federation / collaborative working so that they can get economies of scale.

· It was also noted that there are various forms of federation.

· There are questions of Governance and concerns about funding and personnel responsibilities  eg.. Pension issues
· We are told that this is the direction of travel and if we stay on the sidelines we have no part in shaping the future direction.

· It was felt that we should wait and see how things seem to be going before we commit to anything.

· Jon has spoken with  a lead school in Bristol on Academy matters and discussed their reasons for  showing interest in the Academy route. 

· It was strongly felt that we should continue with our current partnership working but have a watching brief on what is happening in the Academy progress.

· There should be a meeting called of all Headteachers and Chairs of Governors of all schools in the local area and certainly including all schools within the Bradley Stoke Business Partnership.

· It was noted that very few schools have taken up the option of exploring Academy status.

· It was felt that the position and views of parents are crucial.
· It seems wrong to upset what is a good system of working within our school. 
· It was proposed that Jon and Tim attend a meeting stating this Governing Body point of view.  Option 1 and 2 at the end of Matt’s presentation was voted upon.  Option 1  --  no votes.  Option 2  -- unanimous.

It was noted that the group have said that they will continue to explore all sources of information and review what is happening in the area.

?
How many pupils / schools do you need to form an Academy

A
Any size school who is outstanding can apply to be an Academy

Action  --  Tim will call a meeting and invite local schools  Headteachers and Chairs of Governors to attend.

The group will collate information ready for this meeting.
6.30 pm.   Kevin Jones and Lara Scannell left the meeting.

41/11

POLICY REVIEWS.
The Pay Policy had been pre-circulated and was proposed by Jon welsh and seconded by Claire Wingate.  Unanimously agreed.

42/11

PERFORMANCE MANAGEMENT UP-DATE.



The Headteacher PM panel has not yet met.



Mid-term reviews of teachers almost completed.

43/11

GOVERNOR TRAINING REPORTS.


Tim Williams  --
Early Years / Foundation Stage  --  self evaluation



Stephen Leary  --  Understanding Performance Data .  Principles of good practice.

 Part 1 and 2.

Matt Lewis  --  Understanding Performance Data  Part 1.

Stuart Price  --  Safeguarding in schools.

44/11

GOVERNOR VACANCIES  & ENDS OF TERMS DUE.


Matt Lewis  -- end of term  10/09/11.  This will necessitate a Parent Governor election at the beginning of the Autumn Term 2011.

45/11

AOB  --  none.

46/11

DATE OF FUTURE MEETING REMINDER.


Thursday,  26th May 2011 at 5.00 pm.  --  to include Budget approval.

The meeting closed at 6.40 pm.
