	USE OF THE 10% TIMETABLE REDUCTION

TO SUPPORT THE PROFESSIONAL DEVELOPMENT OF NEWLY QUALIFIED TEACHERS


The purpose of this time is for the promotion of reflective professional practice rather than relief from the demands of class teaching.  Therefore, it is important that the time is well structured throughout all of the Induction year.  If consideration is given by the Induction tutor and mentor as to how this time could be allocated before the NQT arrives, it will be time well spent.  Below are some suggestions.
· meeting with the mentor on a regular basis – half an hour each fortnight is more likely to enable concerns to be addressed early on;
· keeping an evidence base of progress towards standards, regularly updated;
· attendance at courses;

· observing colleagues to see good practice – particularly in areas for development identified in the Career Entry & Development Profile and through the Professional Standards for teachers at Core Level;
· observing good practice such as Literacy and Numeracy Subject Leaders, expert teachers or ASTs in own and other schools;

· discussion with the SENCO and Gifted and Talented Co-ordinator focusing on SEN issues, procedures and helpful practice;

· updating the Career Entry & Development Profile/ Induction portfolio
· producing a reflective diary and portfolio on their own practice;

· short pieces of school-based action research in an area of interest to them eg. questioning skills, ICT in a specific subject area, effective use of a Teaching Assistant;

· visiting neighbouring schools (including those of a similar and different size and in a different key stage) with a focus to the visit.

· meeting with the induction tutor to discuss how continuing professional development operates in school and how they can take responsibility for their own continuing professional development.

Encourage the NQT to keep a brief record of how this time is spent to support later reflection.  In addition, it is expected that all NQTs will be ‘inducted’ in their new school, particularly during the first term, when so much is new.  
