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South Gloucestershire Ofsted Conference Report
Wednesday 23 November 2011
On Wednesday 23 November over 150 head teachers, school senior leaders, governors and local authority staff met together to think about the implementation of the new Ofsted framework for school inspection, beginning January 2012.
Report on the conference

The day began with a key note address and responses to questions from Andrew Watters, HMI, followed by three workshops and a session to action plan next steps, following the inputs through out the day. 
Key messages from Andrew Watters, HMI

Andrew Watters gave a concise and comprehensive overview of the new framework; picking out key similarities with and differences from the current arrangements and focussing on areas where greater priority is being placed.  He summarised the spirit of the framework as one aimed at ‘giving children and young people the best chance of success in their lives.’ With this spirit in mind, he talked of Ofsted moving away from an algorithmic approach to reporting, to one of correlation and alignment with school self evaluation, an approach  that fosters skills of creativity, and rewards schools making adaptive change to meet children’s needs.

Building a two way relationship

Andrew spoke about the need for school staff to see the relationship between the inspection team and school leader as a reciprocal relationship of challenge. 
‘We want to encourage the incorporation of the headteacher and senior leaders in discussion. It’s about two way robust discussion and challenge, in a courteous and timely manner.’ He reiterated that there is a high priority given to the Code of Conduct for inspectors (Page 10 in the draft framework) and commented, ‘An unwritten rule for inspectors throughout the new framework is, ‘Inspect with out fear or failure; do good as you go.’ He balanced this with, ‘A key leadership skill of all inspectors should be humility.’ 
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	Self Evaluation

Andrew Watters expanded on the formal Ofsted commentary citing ‘Inspectors will expect to see a summary of a school’s self evaluation in a form chosen by the school’, by commenting that this was a critical element; ‘Self evaluation information should be presented as succinct, show impact of evaluation and demonstrate effectiveness.’
His clear message throughout was to keep a strong focus on the school’s own data through self evaluation. He encouraged, ‘Know how to answer, ‘How well do schools help pupils overcome any barriers to learning? … Demonstrate the impact of what you do.’
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Key Points for the four main judgements:

Achievement

There will be a single judgement on achievement in which inspectors will consider current pupil’s progress together with attainment, and trends in attainment and progress in recent years. 

The HMI confirmed, ‘It is possible to be judged good or better for achievement where children are making outstanding progress from very low baselines.’

Teaching

Schools need to know the effectiveness of any interventions  they use. The HMI commented that in a previous Chief Inspectors report, it had been noted that 50% of secondary teaching and 43% of primary teaching was no better than satisfactory. He reaffirmed the importance of schools understanding that teaching is evaluated in terms of its impact on learning and progress. Senior leaders need to be able to answer, ‘What is the impact of teaching and learning on learning and progress?’

A greater priority is being given to what impact teaching has on learning over time. Therefore, Andrew reminded the delegates that there should be evidence of formative assessment through out the lesson; and not a rigid sticking to lesson plans if a shift is required. 

Monitoring of teaching and learning  

Andrew Watters reminded delegates that any judgement made about teaching is not about the teacher him/herself; it is based on the progress of learners seen through the direct observation of children and children’s work.  There was a helpful question on how inspectors might measure this progress and Andrew responded that it required: 

· Seeing a link between objectives and outcomes (what the teacher expects) 

· The acquisition of new skills and knowledge, seen by incremental building from beginning to end of the observed period, i.e. the ‘difference‘ made over, for example, 30 minutes

· Work scrutiny (inspectors may look at books afterwards)

· Talking to children about what they have gained

· Judging the enthusiasm and engagement of the children
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	Andrew Watters confirmed that although observation is only a snapshot of practice, inspectors should be celebrating and affirming good practice, by providing good quality feedback to observation. He noted that the best school records of teacher observations that he sees link to previous observations, show priorities for improvement, along with review dates and timescales for improvements.

Behaviour and Safety 

Safeguarding remains a priority. The single central record will be checked, but further information will be gathered from the views of parents, pupils and staff to see how the school functions not only during inspection, but over a wider timeframe. 

Leadership and Management

This remains very important. Andrew Watters noted that although the judgement on ‘capacity to improve’ has been removed, it is implicit that schools can show they have capacity for improvement through a demonstrable effect of the leadership and management on learning. 

For self evaluation, he suggested asking the questions, ‘Do we, (as a school) have a view of high quality leadership?’ and more personally, ‘How do I know as a senior leader that I’ve been successful? ‘
Phonics: 
This workshop updated delegates on the increased focus on reading, writing and communication, and in particular, phonics teaching throughout all key stages and subjects as appropriate.

It showed the context for this new emphasis; the links to the White Paper, Rose report, and new teaching standards for September 2012. Information from the inspectors’ new framework support materials and exciting phonics support materials were shared, with the key messages being: 

· If reading and writing standards are good, the inspectors will not need to interrogate the use of systematic synthetic phonics. Inspectors will be inspecting outcomes as well as methodology.

· Assessment and intervention is vital; there will be a focus on the reading, writing, communication and maths progress and achievement of children in vulnerable groups, regardless of  key stage

· Inspectors may gather evidence of literacy from any area of the curriculum

· Schools should know where children are who have not completed all the reading phases and be prepared to offer evidence of the impact of interventions

· Inspectors may hear children read; they have exemplar questions to support them in this

· There needs to be a whole school vision for the teaching of reading, led strongly by the Headteacher and able to be articulated by the whole school community 

 
Find the two Ofsted documents at:
http://www.ofsted.gov.uk/resources/
Reading, writing and communication (literacy) Ref: 110125 

Getting them reading early Ref: 110122



	Lessons from the Pilot
The Headteacher from Dorchester Middle School, Paul Chadwick, was able to inform delegates about the pilot process from his point of view. In a candid and open conversation, he confirmed that the relationship between the inspection team and school leaders is vital.
His ‘top tips’ included, 

· Build a relationship between the Lead Inspector and yourself and show humility. Paul’s evidence suggests that the more you engage in professional dialogue, the more likely you are to have a positive inspection; 

· On the phonecall from the Lead Inspector to discuss the school, put your phone on ‘speakerphone’ in order that you can gather your senior leadership team around to share the call. Give the LI a strong message about the distributed leadership approach in your school – invest information about your school across the senior leadership. 

· If at the end of the first day of inspection, what the inspectors have seen does not reflect your opinions, steer then towards the lessons you think they should see. Be honest in discussing any teaching issues you are aware of, and the strategies you are using to support weaker teachers to improve. 

· Identify all the children in a cohort with a photo next to their data showing what you believe to be the different groups who will meet their target grade(s). Turn the numbers in to real people. This ‘humanises’ the data, and staff in different departments/ key stages can feel some ownership of the data and see patterns between subjects as the numbers represent real children. Code the photos individually with, for example, a coloured dot, to show which children fit in particular vulnerable groups; also code attendance.  (If the area where this information is displayed is used by parents and community, use a folding whiteboard). 

· To support presenting a summary of self-evaluation to inspectors, use a one page top sheet with a summary of your data. Show all cohorts, vulnerable groups and trends over the last three years. 
Notes from an Additional Inspector 
Marion Hobbs has been part of many inspection teams. She talked through the process of Ofsted coming in to school and leading the inspection. She gave participants the ‘inspector’s eye’ view which complemented well Paul Chadwick’s ‘inspected eyes’ view that he gave in his workshop. Marion clearly demonstrated the intensity of the experience for inspectors who have a great deal to do in a very short time and asserted what a privilege it was to be given such open access to the life of a school. She emphasised the aspiration that inspections will be more collaborative with respect to the involvement of school leaders attending and contributing to meetings, and in sharing observations of lessons. She reiterated the message that the engagement with the Lead Inspector is crucial, and will enable conversations about, for example, when time will be given for feedback to teachers. 

Delegates were reminded about the Parent Questionnaire. This is now live at http://parentview.ofsted.gov.uk and schools need to think through how they will manage telling parents about this rather than letting parents find out on the grapevine. 

 




	Mini Action Plan 
All delegates now have a ‘mini action plan’ to complete with senior leaders. This will enable them to prioritise and timeline actions collected from the conference, such as planning their dissemination of information to particular groups in the school community and ensuring self evaluation is clear, concise and summarised. 

How South Gloucestershire School Improvement Traded Service can support you

In the coming academic year, we will continue to offer a programme of professional development for school staff at all levels. See our existing training programme at www.sgsts.org.uk 
Evaluations tell us that particular needs have arisen in the following areas as a result of the new framework: 
· the presentation in summary and writing of self evaluation data for school leaders; 
· literacy (reading, writing and communication) across the curriculum at secondary level;
· embedding phonic approaches in KS2 and throughout the secondary phase.

We welcome approaches from staff in individual schools and settings, networks or groups of schools. We can provide 1:1 or key stage/ department support, coaching, staff meetings, conferences, in-service training or other forms of bespoke support. 
Please do not hesitate to make contact at ststraining@southglos.gov.uk. 
For a conversation, contact sue.morgan@southglos.gov.uk on 01454 868652.

Key documents for Reference

http://www.ofsted.gov.uk/resources/
1. The draft evaluation schedule for the inspection of maintained schools and academies from January 2012 Ref: 110127
2. The draft framework for school inspection from January 2012 Ref: 110128
3. Getting them reading early Ref: 110122
4. Reading, writing and communication (literacy) Ref: 110125 

5. Reading by six: how the best schools do it  Ref: 100197
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‘A great and insightful overview of the new process’





‘A very useful day – lots of information and resources to share and help drive school improvement’ 





‘Great to have insight from people who have experienced and been part of the process’





‘A well organised day with lots of valuable information and things to go forward with’





‘A brilliant day and update on the new framework. Lessons to take back to action!


Great to have a variety of presenters’





‘It was an excellent day, really enjoyable, more importantly, really useful!’





‘A really excellent conference although my workload has now increased tenfold.  Really allowed me to focus on actions and what I have to do. 


Very useful, thank you’ 
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