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This booklet is only a guide, as the professional dialogue between the mentor and mentee is the key strand.  Paperwork has deliberately been kept to a minimum but there are significant actions that need to be undertaken by all mentor/mentee partnerships.

If any aspect of the guide or the process needs clarification, please contact:

Helean Hughes,

Leadership Adviser

Learning and School Effectiveness Service
South Gloucestershire Council

Badminton Road
Yate

South Gloucestershire

BS37 5AF

Telephone: 01454 863268
Email: Helean.hughes@southglos.gov.uk
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· Appointment of a acting  Headteacher or a second time (+) Headteacher 
At this stage, there is a key partnership between the new Headteacher, the Senior Leadership Adviser (SLA) and the Governors in answering the following question:

‘What mentor would best suit the key needs of the new Headteacher and the school?’

Ideally, this can be identified between the SLA and the new Headteacher, directly after the interview and through using the South Gloucestershire Headteacher register (available on www.leadersoflearning.net in the Forum Section – Headteacher Induction).
· Identification and contact with the mentor

The SLA will inform the Leadership Adviser of the identified mentor, and the Leadership Adviser will then make contact with the mentor to:
-  seek their approval, and to
-  outline the mentoring process

· Role of the mentor

Once a mentor has been identified, the Leadership Adviser will contact the new Headteacher to confirm the name of the mentor.  Details (taken from the Headteacher Register) of the mentor will be confirmed and an outline of the meeting schedule will be discussed.

· Mentor/Mentee meetings

There will be at least six meetings (one per termlet) during the first year of the new Headteachers post – each meeting will be for a half day, approximately 3 hours.

The locations of the meetings will include both the school of the mentor, the school of the mentee, as well as other external neutral venues.

All meetings will have a framework/schedule agreed before the meeting between the mentor and the mentee (please use as a guide the framework in appendix 1).

To inform the agenda of these meetings, the Leadership Adviser will produce a termly overview for all mentors/mentees of the types of issues being discussed in all the mentor/mentee partnerships across South Gloucestershire, as a result of the analysis of the termly evaluation form returns (appendix 2).

It is important that all mentors use the skills and the learning processes outlined at the mentor training day (an entitlement day to all Headteachers who have been in post for two years).  The mentor training day revisits areas like:

· active listening

· reflective questioning

· contracting the mentoring process 

(NB. what mentoring can/can’t do – and how it will be concluded)

What if the partnership does not work?

If there are indications, that despite all the care with identification and matching of mentor/mentee, that the partnership is not working, it is essential that immediate contact is made with the Leadership Adviser. This is not an unnatural outcome and individuals should not take this personally.  The Leadership Adviser, will again in partnership with SLA, identify a new mentor.  It is important that throughout the mentor/mentee partnership the South Gloucestershire Headteacher Register is seen as a resource (available on www.leadersoflearning.net in the Forum Section – Headteacher Induction).  The mentor, can access additional more specific support on behalf of the mentee through the register.

The South Gloucestershire Headteacher mentoring programme is built on the principle of a team of leaders/resources supporting all new Headteachers to maximise effect and efficiency.

· Feedback to Local Authority

The form (Appendix 2) will be completed at the end of each term (two termlets of visits).  It has been kept to broad headlines of discussion, to allow open/frank returns as to the issues discussed.  Mentor and mentee each complete a form – this will also give a perspective to the Leadership Adviser of the value of this partnership work, as well as the areas needing further refinement.

Summary

The key elements of mentoring are:

· that the new Headteacher (mentee) has a contact identified before taking up post.

· that the systems of the Local Authority are clearly outlined by the mentor – a ‘routemap’ is provided to get an understanding of the operation of the Local Authority

· at the heart of every meeting is a professional dialogue

· confidentiality is essential
· a clear meeting structure (a framework in appendix 1 is suggested) is agreed

· a regular ‘health check’ of the partnership is taken, to ensure that meetings maximise support for the mentee and that they are working

· the South Gloucestershire Headteacher Register is a resource, that can be drawn upon to support the mentee.

Funding the process

Currently there is a single funding stream, to ensure that the mentor receives remuneration for the mentoring work.

Second time (+) Headteachers: - For all second time (+) Headteachers, South Gloucestershire currently funds mentor support.  The Head of the Learning and School Effectiveness Service allocates on an annual basis, funding to the mentor for six sessions of support.  

Acting Headteachers: - For all Acting Headteachers, South Gloucestershire currently funds mentor support.  The Head of the Learning and School Effectiveness Service allocates on an annual basis, funding to the mentor for six sessions of support.  

Please contact Helean Hughes if any aspect of this guide needs clarification.

Appendix 1

Proposed framework for mentor/mentee meetings
	Purpose of meeting



	Desired outcomes



	How will you know when you are there?




This framework remains the evidence base of the mentor/mentee.

Appendix 2

Evaluation Form
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Department for Children and Young People

Learning and School Effectiveness Service
South Gloucestershire Headteacher Mentoring Programme 2010/2011
Headteacher Support

	Mentee  (First or 2+ Headship)
	Name :  



	
	School:  


	Mentor


	Name:  

	
	School: 




	Number of meetings with mentor in Termlets  __ and __ :


	


	Key Areas of Discussion :




	Comments on the mentoring process:




Please return to Helean Hughes, Learning and School Effectiveness Service on Fax No. 01454 868420 nicola.kyght@southglos.gov.uk 
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