Local Leaders of Education in South Gloucestershire

Pen Portraits 

Alison Wood: Headteacher at Raysfield Infants’ School
I am in the fifth year of my first Headship at Raysfield Infants’; a suburban school of 170 pupils located in South Gloucestershire.
Prior to this, I worked for the local authority as a Literacy Adviser. It is this role that supported the development of my leadership skills as it put me in the privileged position of working with leaders at all levels to support the development of teaching and learning.

More recently I supported the Leadership of a local school in challenging circumstances which I found exciting and fulfilling. I learned that working in partnership is a mutually beneficial experience.

Currently I am working as Professional Partner to a new Head Teacher, a role that enables me to develop my skills in coaching and mentoring.
Visitors to Raysfield are impressed at how we have made vision reality, something we are very proud of. Excellent strategic leadership ensures that our school is constantly evolving; we don’t stand still and strive for continued excellence.
Chris Chrystal: Headetacher at Bromley Heath Infants School
I have been the head teacher at Bromley Heath Infant School in Downend which has 180 pupils for 14 years. One feature of the school is its coaching culture where peer and co coaching have been introduced. Another is distributed leadership and accountability.

This is my second headship, the first being in an infant and nursery school in Swindon which faced challenging circumstances. In addition I have been an advisory teacher in Wiltshire working with schools on school improvement issues highlighted during an LA review and I have experienced two secondments as a head teacher.

Throughout both headships I have mentored new head teachers and in my current role, I have completed coaching training and two National College courses, Consultant Leader and Heads for the Future which enabled me to deepen my knowledge and develop my coaching skills.

I bring to the role of a LLE a range of experience at leadership level and the emotional and social intelligence competencies that would enable me to establish relationships and rapport and build trust.

 Jo Dent: Headteacher at Hambrook Primary School
I am Head of Hambrook Primary School, which is set in a semi-rural area on the outskirts of Bristol and has 184 children on roll. Before this, I was Deputy then Acting Head of Broadway Infants in Yate.

Strengths within Hambrook:

· Attendance & behaviour are outstanding due to our strong partnerships with stakeholders and the inclusive, village school ethos. 

· Progress in writing - our integrated creative curriculum is firmly embedded in literacy planning. 

· Data tracking, a personal strength of mine. I have provided support for head teachers and examples of my monitoring have been shared with schools as good practice by SIP’s.

I have experience of mentoring a head teacher in her first year, deputy heads in both schools and members of Senior Leadership Teams. My coaching experience has supported members of my own staff and colleagues that attended New Visions at the same time as me.

Kay Pettifer: Headteacher at Marshfield Primary School
I have been Headteacher at Marshfield (170 pupils) since January 2006, where I am also the SENCo and Assessment subject leader. I have twenty years teaching experience across the primary age range, in a small school, an inner city school and a larger village school. In 2004, whilst deputy at Alexander Hosea, I was seconded as Acting Headteacher at Tortworth VC Primary for four months. I am at present coaching and mentoring two new heads within South Gloucestershire. 

Our latest Ofsted inspection in January 2008 judged the school to be good with outstanding features. As a Church of England school the SIAS 2008 inspection reported that, ‘The schools’ values are evident in the caring relationships existing throughout the school and in the excellent behaviour and positive attitudes of the pupils.’ This is reflected in the strong sense of teamwork that has been built amongst the staff.
The strengths of Marshfield include the rigorous system of tracking individual pupil achievement against individual targets, alongside a thorough cycle of monitoring and evaluation of whole school performance within an enriched curriculum.

Peggy Farrington: Headteacher at Hanham High School
Current post/school

Hanham High School is an 11-18 comprehensive school in South Gloucestershire LA, with approx 1100 pupils, a Resource Base for 25 children on the autism spectrum and a campus shared with two partner primary schools plus an infants’ school.  School judged “good with many outstanding features” (OFSTED, March 2009.

Leadership experience

I have been Headteacher here for coming up to 12 years (April 2011).  Distributed leadership has been at the core of developments; with 3 Deputy Heads achieving Headship and 2 Assistant Heads, a Deputy Headship. Enabling Middle Leaders to assume key leadership roles, promoting collaborative leadership and appointing “the right people” are strategies which have supported school improvement.

Coaching and Mentoring

As above, these are strategies used to develop leadership not only by me but by many in leadership roles in the school.

School Strengths

· Exam results at KS4

· Attendance

· Positive ethos

· Relationships between staff and pupils

· Community engagement

· CPD

· Extra-curricular provision

· PTA

· Fundraising

· Partnerships

Personal success

School improvement (as above)

Personal experience

· Raising standards.  

· Making successful appointments

· Creating a positive ethos and climate for learning
Simon Botten: Headteacher at Christ Church Primary School
I am headteacher of Christ Church (Hanham) CE VC Primary School, a medium sized C of E Primary near Kingswood, South Gloucestershire.

Since April 2007 my school has been on what OFSTED described as a ‘journey of rapid improvement’ – moving from Inadequate (with 50% inadequate teaching) in 2007 to Good (with 100% Good teaching) in 2009. Leadership and Management of teaching and learning was consequently judged Outstanding. The school has developed a rigorous training programme for all staff which focuses tightly on key teaching skills and subject knowledge has led to a rapid improvement in attainment and the school now being significantly oversubscribed, having had falling numbers previously.

The school has particular strengths in Assessment for Learning, distributive leadership, positive behaviour management and pastoral support, raising attainment (particularly in writing) and outstanding EYFS provision.

My leadership strengths relate particularly to working in challenging circumstances: creating a clear vision and galvanising support for that vision; building a school’s sense of pride and pupil engagement, developing leadership teams to deliver improvement; creating data analysis systems; strengthening teaching and learning (particularly through AfL) and effective monitoring and self-evaluation. 

For the past year I have worked for two days a week in another school in challenging circumstances, developing the capacity of their leadership team, strengthening teaching and learning and developing monitoring and self-evaluation. I will become the substantive Headteacher at Blackhorse Primary school in April 2011.

Over the past 16 years in Primary Education I have worked in 5 diverse schools, acted as a Leading teacher for Maths and ICT, written educational software and been a regular speaker on the subject of ICT in education at national and international events. As a Headteacher I believe that every school can thrive given the right conditions and feel very lucky to do a job that I love. 
Chris Dursley: Headteacher at Wheatfield Primary School
I have been a Head teacher, since April 1990, working for 8 years in a well-established primary school in South Gloucestershire and then having the privilege of opening a new school in Bradley Stoke.  Having been Head teacher at Wheatfield for 12 years, I have had the opportunity to lead the school through the initial stages of development, seen its growth into a thriving community and become what it is today, a popular, oversubscribed (for reception places each year), two form entry primary school, noted for its positive ethos and the wide range of exciting, learning opportunities it provides for both children and adults. Local Authority reviews have always resulted in a BAND 1 grading and the last two Ofsted inspections have judged Wheatfield as a good school, with outstanding features. 

The experiences gained in mentoring and coaching staff, whilst setting up and establishing a new school and acting as a mentor to new and second time head teachers, have been many and varied! My skills in these areas have been further developed by undertaking accredited coaching training facilitated by the Local Authority, NCSL and HTi and most recently undertaking the LLE programme. Coaching, in my experience is a powerful tool which can be used to build leadership capacity, in order to promote and sustain school improvement.

Beyond my own school, I am chair of my local heads cluster, have participated in many local authority working groups and been a pro-active member of South Gloucestershire’s Leadership Academy for the past six years. I am passionate about education and believe that every school has the capacity to be able to create a positive ethos and climate for learning and thus make a difference for each child entrusted to its care!  

Don Sibley: Headteacher at Longwell Green Primary School
I am currently headteacher at Longwell Green School, a large primary of over 400 pupils, which was judged as ‘outstanding’ by Ofsted in 2007. 

Previously, I was deputy headteacher in a large, diverse junior school in Haringey, London, at a time when it was in Special Measures; and I then was deputy when it amalgamated with its sister infant school to form a primary school of over 600 pupils. I was headteacher at The Tynings in Staple Hill for eight years, leading the school from band 3 to band 1.

As a Consultant Leader, I have coached/mentored many current and aspiring headteachers, an aspect of my role I enjoy.  I have chaired many headteacher clusters and participated in many local authority working groups.

Current strengths and interests include the effective organisation of teams, promoting a rich curriculum, involving pupils and other stake-holders in school life and leading high quality learning. 

Tim Ruck: Headteacher at St Stephen’s Infant School.
I trained and qualified in London and worked in Primary Schools in Islington and Hackney before returning to Bristol in 2001. 

I have been Head at St. Stephen’s Infant School in Kingswood, Bristol (NOR 270) for just under 5 years.  

I am very proud of our school vision and how it has improved outcomes for the children. 

Every child in our school is guaranteed part of the day to ‘lead their own learning.’

I am committed to supporting all children in realising their potential - both socially and academically. 

I have a range of school improvement experience including developing effective pupil target/tracking systems, strategic planning and curriculum design.    

I am new to coaching and see the LLE role as an excellent opportunity to engage with, and support, fellow colleagues.

I maintain a relentlessly optimistic outlook on life despite being a keen Bristol Rovers fan. 

Mary Baskerville: Headteacher at St Mary’s Primary School Yate.
I am currently head of St. Mary’s CE Primary School, a one and a half form entry school in South Glos. I have been headteacher for 15 years, the first seven as Head of a small rural primary in Gloucestershire.  

Both schools have been acknowledged by Ofsted and LA’s to have recognised strengths in inclusion, their Christian Ethos and the successful and creative management of pupils in mixed aged classes.

I have been involved with The National College for a number of years as a consultant leader and most recently as an ILLP facilitator, leading the learning of groups of head teachers to Turkey, Australia and South Africa. I have enjoyed working as Headteacher mentor within the local authority. 

I am particularly interested in working with others to develop a clear vision and strong set of values through coaching and facilitation both within my own setting and in others 

Sue Tanner: Headteacher at Broadway Infants School.
I am in my fifth year of my first Headship at Broadway Infant School, Yate (180 pupils) judged as ‘Good’ by Ofsted. Prior to this I worked for a short time as the Deputy at Barley Close Primary. 

I began teaching late in life; my first career was in finance, experience which comes in handy when making the best of a budget. A Lead Inspector recently described me as ‘a feisty woman’ (this amused my staff!). While his description demonstrates that I have learnt to stand up for what I believe in, I prefer to describe my leadership style as calm and approachable’ Staff tell me my strengths lie in my ability to balance high professional aspirations with a desire to ensure well-being across the school community. Our school’s strengths are:

· Strategies implemented to raise attainment

· An ever evolving, stimulating learning environment

· Developing parents/carers engagement

Jane Johns: Headteacher Holy Trinity Primary School, Bradley Stoke 

I qualified as a teacher in July 1979 and have worked in a number of primary schools since then in Kent, Herts and Avon - now South Gloucestershire. During this time I have taught every year group in the primary range, and this is a ‘skill’ that I try to keep up, as I never want to lose sight of why I joined the profession in the first place! I was appointed to the staff at Holy Trinity when the school opened and have worked here as a class teacher, acting deputy head, acting head and then appointed to the substantive post in 2000. This is my 11th year of headship at Holy Trinity, a medium sized primary school on the outskirts of Bristol, and during the past 11 years I have taken the school from Band 3 to Band 1. We have been subjected to three Ofsted inspections during this time and each one has shown the school to be continually improving. The last inspection in 2008 said ‘The strong leadership of the headteacher ensures that all areas are effective’. Results achieved by pupils are consistently above the national average, despite an increase in the numbers of pupils with EAL and SEN.

I have undertaken training and been accredited as a SIP and have mentored new headteachers in the LA. As secretary to Cluster 4 I am actively involved with networking with colleagues, seeking creative ways to share ideas and expertise and in supporting other schools.

The areas in which I feel I am particularly strong are pupil tracking, supporting teachers and teaching assistants in improving performance, coaching and developing vision and values.

The prospect of working alongside headteachers and leaders in other schools is an exciting one. I feel that I am on a continual learning journey and know that the dynamic of working with colleagues is challenging but very rewarding.

Jon Barr: Headteacher at Meadowbrook Primary School. 
I am the headteacher of Meadowbrook Primary School in the new town of Bradley Stoke. It is my second headship in South Gloucestershire . In September 2007 I took on the headship of Meadowbrook which has 14 classes and over 400 pupils. The school had had a “period of uncertainty” (Ofsted January 2008) prior to my arrival. The focus of our rapid improvement has been the development of teams for change, leadership capacity, assessment for learning and the introduction of an active and exciting curriculum. In January 2008 the school was judged by Ofsted satisfactory with good capacity to improve. Inspectors returned in December 2010 and judged the school good overall with good capacity to improve. The stated that “The pursuit of excellence is at all levels of the school community.”

I was previously in The Meadows Primary School in the rural village of in Bitton between 2001 and 2007 following teaching in Bristol schools. In May 2006 The Meadows Primary School was judged as good overall. Between May 2009 and August 2009 I worked as a School Improvement Partner for South Gloucestershire. I have also worked as a mentor for  a number new headteachers and lead consultancy on building networks and collaborations for self evaluation in a number of local authorities. I value the co-coaching partnership I have maintained with another headteacher since 2005. This experience has developed my coaching skills.

The strengths I bring to the LLE role are those I have developed in my decade of headship and the leadership capacities of my highly effective senior leadership team who would be available to support school improvement elsewhere.

