South Gloucestershire Self Evaluation Linked ICT Plan Template


This template gives examples of the ICT links in each of the Ofsted judgement areas for evaluation. It notes possible evidence that could support judgements, key questions for ICT Subject Leaders and examples of possible objectives in each of the key areas. It is designed to feed in to the school South Gloucestershire self evaluation report and the school Raising Attainment Plan.  
Achievement
	Areas of Activity
	Sources of Evidence



	· Consideration of how well pupils learn 
· Actions relating to achievement

· Quality of pupil work in ICT,  assessment of ICT and progress made in ICT skills development

· Year on year improvement in attainment and progress

· Progress of any vulnerable groups

· Contribution of ICT to how well pupils develop a range of skills including reading, writing, communication and mathematical skills and their application across the curriculum 
· Contribution of ICT in promoting progress in other subjects

· Development of skills that will ensure pupils are well prepared for the next stage in their education, training or employment


	· Tracking in ICT for all year groups - assessment data/teacher assessment for groups of pupils or individuals

· Evaluation of year-on-year data

· Scrutiny of pupils’ work 
· Portfolio of work and moderated ICT work

· Pupil, group, class and school targets and progress against them
· Comparison against national curriculum expectations
· Evidence of learning and progress from lesson observations, discussions with staff and pupils

· Ofsted will consider parent, pupil and staff views as highlighted through questionnaires 
· Impact of ICT interventions on improving progress for learners with specific needs

	Key Questions


	

	What are standards like in your subject e.g. in Y1, Y3, Y5? How do you know?

How do you use assessment information/ statistics to monitor progress and trends?

How well do all groups of children progress? Are there any vulnerable groups / gender differences / able and talented / SEN / teaching groups? How are you ensuring these make good progress? Are pupils making consistently good progress across all strands of ICT?

How effectively are pupil ICT skills contributing to their progress in other subjects or meeting their individual learning needs? 



	Objective
	Success Criteria
	Actions and Responsibility
	Resources
	Due date
	Evidence

	Improve the quality of learning in ICT to ensure all make good progress
	ICT work indicates that all pupils are performing at or above national expectations
	· ICT Subject Leader to review teacher planning to ensure progression.  
· Plan to address any identified issues through training. 
	Half day non contact time
	
	

	
	
	
	
	
	


Quality of Teaching 

	Areas for Evaluation

	Sources of Evidence

	· Demonstrating high expectations and setting challenging tasks that are matched to learners’ needs
· How well teachers enthuse, engage and motivate pupils to learn and foster their curiosity and enthusiasm for learning

· Imaginative teaching strategies that successfully engage learners
· Assessment to support learning, feedback to pupils and how this helps them understand how to improve
· Effective use of ICT resources in teaching

· Teaching which promotes resilience, confidence and independence to tackle challenging activities

· Development of crucial skills 

· Activities within and outside the classroom 

· Contribution of ICT to raising standards in reading, writing and mathematics
· Staff subject knowledge, professional development and addressing differences in quality of teaching
· How well teachers use their expertise, and subject knowledge in ICT to develop pupils’ knowledge skills and understanding


	· Observation of teaching and learning

· Lesson observation and feedback evidence
· Discussion of observations with teachers, other adults and pupils
· Discussing pupils’ work with them

· Teacher planning and differentiation in planning

· Curriculum mapping
· Standard of pupils’ work and annotations including marking, assessment and level of challenge

· Displays of work
· Professional development review and staff needs audit
· LA or other review evidence
· Actions to improve teaching

	Key Questions


	

	What is the quality of teaching like in your subject? How do you know? If good, how do you know, if satisfactory, why is it satisfactory and what are you doing to improve it? How is ICT being used to enthuse, engage and motivate pupils? How are successful teaching strategies with ICT being disseminated?
What is the quality of planning like in your subject in each year group? How is differentiation in the teaching of your subject addressed?

What is the quality of learning? How do you know? What do children think about the subject? How is teaching meeting the needs of individual learners? What impact is assessment and marking having on improving learning?

To what extent do teachers use ICT to support and enrich learning across subjects and particularly to support reading, writing, communication and mathematics development?

What improvements have there been in teaching in this subject since the last inspection?

What crucial skills are learners developing in ICT and how is ICT supporting the development of learners’ confidence, resilience and independence?



	Objective
	Success Criteria
	Actions and Responsibility
	Resources
	Due date
	Evidence

	To improve the quality of teaching in control technology
	Teacher planning indicates provision is at the appropriate level.

Lesson observations indicate all teaching is at least good
	· Subject Leader to audit professional development needs and organise appropriate training in control. 
· Any resource issues to be addressed.
· Provide support with planning activities at appropriate level. Outcomes to be shared at a staff meeting.
	Staff meeting time and non contact time
	
	

	
	
	
	
	
	


Behaviour and Safety

	Areas of Activity


	Sources of Evidence

	· Behaviour and attitudes towards others, and respect for other young people and adults, including the way pupils treat one another

· How well pupils are protected from bullying included cyberbullying

· Views of pupils, on behaviour and safety, respect for and courtesy towards others and their views on different types of bullying
· Views of parents, carers, staff, governors and others

· How effectively pupils are safeguarded

· Pupils’ ability to assess, understand and respond to risk appropriately and keep themselves 

· Pupils’ attitudes to learning and their behaviour in a range of different teaching groups and settings

· Impact of school’s strategies to improve behaviour and attendance including use of rewards and sanctions, work with parents and carers and following up of absence
	· Survey evidence from pupils and parents about views of bullying and safety
· Lesson observation comments relating to behaviour and response in lessons

· Expectations of acceptable behaviour as evidenced in acceptable use policies for ICT, signing up for these and how consistently they are followed

· Incident log, data on frequency of bullying and cyber-bullying, response, sanctions and evidence of the impact of these on improving behaviour

· Evidence of consistency in approach of dealing with behaviour
· Teaching programme in place for internet safety and evidence of progress
· Evidence pupils understand what constitutes an unsafe situation and know how to keep themselves and others safe

· Evidence of pupils managing their own behaviour in social situations e.g. online learning responses

· External validation of e-safety procedures e.g. through 360 degree safe online tool or e-safety award

	Key Questions
	

	Are all staff aware of the acceptable use policy? Do they know what to do if there is a problem? 
How do you know that systems for reporting are working and being applied consistently? Are staff aware of any issues?
Are incidences of bullying, including cyber-bullying, decreasing? What impact have sanctions had on behaviour?
What are the views of pupils and parents on behaviour and how are any issues being addressed?
How well do pupils understand the risks of technology and how to keep themselves and others safe?  How are parents made aware of e-safety issues?




	Objective
	Success Criteria
	Actions and Responsibility
	Resources
	Due date
	Evidence

	Reduce incidents of bullying including cyber-bullying
	Monitoring demonstrates that incidents of bullying have decreased

	
	
	
	

	Review policies to ensure they take account of latest guidance
	Policies for anti-bullying, e-safety and behaviour show clear links. Reporting demonstrates that procedures are being followed. 
	
	
	
	


Leadership and Management
	Areas for Evaluation

	Sources of Evidence

	· Ambitious vision for school and high expectations for pupil and teacher achievement

· Self-evaluation, knowledge of strengths and weaknesses and use of this to promote improvement
· Effectiveness of improvement and capacity for continued improvement
· ICT contributing to broad and balanced curriculum 
· Support by leaders and managers to improve learning and teaching and support and develop staff

· Management of safeguarding arrangements to ensure all pupils are safe
· Application of policies and procedures

· Impact of governance on ICT developments
· Engagement with parents, other schools and other agencies to support improvement 
	· Evidence of rigorous self-evaluation
· Well focused ICT improvement plan linked to School Improvement Plan with key priorities based on self-evaluation
· Subject policy and guidelines and evidence of policies being consistently applied
· Monitoring – learning observations/ scrutiny of work and planning

· Evidence to show how self evaluation information has been used to promote improvements

· Evidence of capacity building of leaders

· Performance management  and professional development evidence and impact on learning, CPD plan and records, record of how best practice within and beyond the school is used to improve learning for all

· Evidence of the quality and organisation of the ICT provision

· External validation of self-evaluation e.g. through self-review framework or ICT mark



	Key Questions


	

	What is the cycle of management actions for your subject? Are you clear about your role as subject leader? What processes for accountability are in place for your subject?

What evidence is there that you have provided leadership to others in your role as subject leader? Are you clear about the contributions of the roles of others in the management of your subject, for example, relating to e-safety and child protection? What evidence is there of the impact of your leadership on achievement, quality of teaching and behaviour and safety?

Do you have a thorough self evaluation, which clearly identifies areas of strength and weakness, and an action plan which includes actions to address any weakness? 
Have you got a clear plan of how ICT needs to develop across the school over the next three years? Is this planned, shared and agreed by all senior managers?




	Objective
	Success Criteria
	Actions and Responsibility
	Resources
	Due date
	Evidence

	Carry out a self evaluation of ICT to identify priority areas for development
	Self-evaluation used to inform action plan.
	
	
	
	

	
	
	
	
	
	


Overall Effectiveness 

	Areas of Activity


	Sources of Evidence

	· Quality of education provided

· Judgements in the 4 areas

· The extent to which the education provided meets the needs of a range of pupils particularly those with disabilities and SEN

· Best practice being spread to promote improvement

· Spiritual, moral, social and cultural development

· Equipping pupils for next stage of their education, training or employment

· Positive climate for learning and positive experiences for learners


	· Evidence of use to ICT to help learners reflect, use their imagination, create and develop their fascination and curiosity in learning

· Evidence learners know and can demonstrate their understanding of right and wrong
· Learners positive engagement in sporting and cultural opportunities

· Learners understanding and appreciation of different cultures in and beyond the school

· How learners can apply their social skills in a range of activities

· Learners awareness of challenges as they move through school and in overcoming barriers to their learning

	Key Questions


	

	These link to the judgements in the 4 previous areas. In addition:

· How is ICT being used to help meet the specific needs of all pupils?

· How is best practice being spread to promote improvement?

· How is ICT contributing to pupils’ spiritual, moral, social and cultural development?
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