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Case Study template
Title

School Name:  Abbottswood
Lead Officer:  Sian Griffiths and Judy Burke
	Focus: general description of the area of work.

	To implement use of a learning platform in school

	Reason for focus: including how the issue was identified, e.g. data analysis, observation

	To engage children in their learning.

To provide an accessible area for staff to share documents.

	Description: describe the full range of actions undertaken

	A clear focus for the use of the learning platform was decided. 

Two people were involved in the training sessions.  It was decided that each of them would take a focus and develop that area.  

	Impact of the actions: refer to the data/observations used to identify the issue

	The impact of the approach to implementing the learning platform was that an area for both staff and children was developed.  

As there were two people involved in different ways in meant that the development was shared.
The children’s areas quickly became active and children from one year group used it to contribute to discussions and access science resources.

All children in school now have logons and the children’s area is ready to be disseminate use with other year groups.

	Evidence: specify where the evidence can be found, do not photocopy

	

	Evaluation: specify next steps and any future changes to actions 

	The approach the school had undertaken to implement the learning platform had several benefits:
· Dissemination will be easier as skills were developed with more than one member of staff

· Two focus areas were developed each managed by someone different
Next steps:  develop use with other year groups and ensure staff are fully trained and using staff area.
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