Things to Consider When Setting Up and Running a Breakfast Club
1. What is the need? – have parents been consulted? – are numbers sustainable? 

2. What are the costs needed to break-even? – should include paying of staff to run, equipment/resources and maybe subsidise food. Will parents pay? (The average price is £1.50 for breakfast club entry and then the cost of breakfast on top of this)

3. Do we have the right resources? Need a room which has access to the following: A kettle, A fridge, Cutlery/Crockery, Tables/Chairs/Running Water (hot and cold), Cleaning Products, Toilets, Disposal Facilities for Waste, Play Materials, Study Support Equipment, Maybe Something to Play Music On

4. Do we have the right policies in place? – contracts for staff who running or if volunteers then CRB and Volunteer Policy –food hygiene, heath and safety etc

5. Are we going to target particular pupils/families i.e. those on FSM or with poor attendance or who we know don’ have breakfast before school and if we do will we subsidise? Can we afford to?

6. What activities are we going to do? – I isn’t just a case of eating breakfast rather it is a safe space for pupils to interact. Is there a focus on ‘Play’ activities or do we do maths games or fun writing projects or create space for homework support. Pupils will need to do something and whoever is running the breakfast club will need the skills and resources to do this
7. Transport and Timings – do some pupils who most need it need extra help with transportation? Have we thought about what times will most work and what days (in consultation with parents)

8. What type of food? i.e. Tea and Toast or Selection of Breakfast Food from Canteen – how are we going to source this?

9. How are we going to promote and advertise the Breakfast Club and help those who’d most benefit access it?

10.  How are we going to evaluate and monitor the impact and effectiveness and quality?

11.  How are we going to make the club sustainable especially to start with when numbers may be low or if numbers tail off? Who will be responsible for any short-fall? 

12.  Who will manage the staff or volunteers who run the club?
