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SCHOOL IMPROVEMENT POLICY
1. Rationale 
Partners have worked together to produce this Policy for School Improvement in South Gloucestershire. The Policy aims to capture the spirit of partnership, recognises the autonomy and diversity of schools but yet also defines clearly the role of the Local Authority, outlining the statutory responsibilities and acknowledging that the responsibility for school improvement lies with schools. 
2.  Principles 
The following principles were agreed by all the Headteachers in September 2010:
i. Collective responsibility for all children and young people in South Gloucestershire (includes moral purpose, trust, LA support for schools facing challenging circumstances)
ii. Maintain the importance of Every Child Matters (ECM) agenda (includes achievement of high standards)
iii. Partnership and collaboration between schools, the Local Authority and other partners

iv. Commitment to equality of opportunity (includes provision for vulnerable students and those from diverse backgrounds, multi-agency working, shared admissions policy)
                               South Gloucestershire Headteacher Conference September 2010
These principles collectively emphasise the strong sense of moral purpose and commitment to collaboration and partnership to ensure the best outcomes for the children and young people of South Gloucestershire. 

3. School Improvement – Local Authority statutory responsibilities

3.1
The Education White Paper ‘The Importance of Teaching’ recognised that ‘the primary responsibility for improvement lies with schools’. However the White Paper and the subsequent Education Bill also recognised that there is a significant strategic role for Local Authorities. This role is set out under three headings:

· Champion for Parents and Families

· Supporting Vulnerable Children

· Champion for Educational Excellence

In addition, the Local Authority retains specific duties related to school improvement under the Education Act 1996 (EA) and the Education and Inspection Act 2006 (E&IA). These include a general responsibility to maintain schools (EA 1996, Section 13) and a duty to use this responsibility to promote high standards (EA 1996, Section 13A).

In order to carry out these duties, the Local Authority retains powers to identify and intervene in schools causing concern (E&IA 2006). These powers are set out in the statutory guidance (http://media.education.gov.uk/assets/files/doc/s/statutory%20guidance%20on%20schools%20causing%20concern%202008.doc)
3.2 There is strong evidence that successful and sustainable approaches to school improvement focus on open and robust school self-evaluation, strengthening school leadership improving teaching and working in collaboration with other schools.

3.3 In times of change, it is important to agree clear principles and ways of working which provide secure and transparent processes to enable all schools to flourish while explaining the ways in which schools would be supported where the improvement is not as secure. 
3.4 The LA has the responsibility to ensure that every pupil is provided with the education and opportunities they deserve. It does this by:
· Promoting earlier action to tackle underperformance so it does not become entrenched and lead to formal school failure;
· Ensuring that effective support and challenge is provided immediately when an unacceptable standard of education is identified so that improvements can be made quickly; and
· Securing decisive action if a school in special measures fails to make sufficient improvements so that the education and life chances of pupils are safeguarded

4. Quality and Standards
4.1 Responsibility for school improvement lies with the Local Authority’s Quality and Standards Service. This service fulfils its responsibilities through:

· providing strategic and quality assurance functions across early years, childcare and children’s centre provision, 14-19 provision, inclusion and special needs, and primary and secondary and special schools;

· commissioning of curriculum and school/setting improvement support;
· supporting governance;
· identifying, challenging and supporting schools causing concern;
· collecting and reporting of statutory and non-statutory statistics and performance data.
5. Levels of support
5.1 The Local Authority believes that schools should control their own destiny in the interests of the children and young people of South Gloucestershire. Therefore, the purpose of assigning support levels to schools is to ensure that the limited resources available can be targeted appropriately to the schools which need the most support, so that they can meet the required standards at all levels and are free from intervention.
5.2 There are three levels of support which would be agreed in partnership with the school. These levels would trigger different approaches. Table 1 below presents a summary of key characteristics for each support level. A more detailed set of criteria for each level is shown on page 5.
SUPPORT LEVEL
	1. Secure
	2. Vulnerable
	3. Causing concern

	· The school is secure in all criteria and does not require centrally funded support.

· The school uses support, including its brokered support, effectively to effect continuous improvement.
	· The school meets a range of externally verifiable criteria (key indicators) which indicate that it is vulnerable.

· The school, through self-evaluation, identifies its own vulnerability against a range of criteria.

· The school identifies a range of contextual factors which could indicate vulnerability.


	· OFSTED category

· Below Floor – standards and progress

· Having been issued with a warning notice
· In line with the statutory guidance for schools causing concern


5.3 Within the group of secure schools, there is a sub-group which is fundamental to the way in which the Policy for School Improvement will be able to promote effective school to school support.  It will be important to be able to identify schools which have the overall capacity to support another school.
	Capacity to provide support to other schools

	· Many areas of good and outstanding practice 
· Accredited National or Local Leader of Education

· Professional Partner

· Specialist Leader of Education



5.4 It is also important to recognise that even though a school may not have been judged by a recent OFSTED inspection to be outstanding for overall effectiveness, there are still likely be some good areas of practice within the school that are worth sharing with other schools.

	Key Characteristics 

It is not expected that a school has to demonstrate all the characteristics within the support level – key characteristics are highlighted in bold 

	1. Secure
	2. Vulnerable
	3. Causing concern

	· Overall judgement of good or better in its most recent inspection with a grade 2 or better capacity to improve

· Leadership and management was judged to be good in the school’s most recent inspection

· The school’s processes for self-evaluation are accurate and rigorous and inform improvement 
· Standards and progress compare well with similar schools and are above the floor standard criteria on all measures
· The quality of teaching is good or better across the school and improving
· There are no significant gaps between the progress of different groups of students
· Governance is strong 
· Attendance is at least in-line with LA or national averages
· Parents are engaged and are positive about the school

	· Safeguarding procedures are not fully in place

· Attainment is below the threshold measure for the floor standard 

· Levels of progress in English and mathematics are below national medians

· Overall judgement of satisfactory in most recent inspection with grade 3 capacity to improve

· The quality of teaching is not consistent across the school or within key stages

· Attainment is below target and declining

· Groups of pupils make slow progress and/or significant and widening gaps between some groups of pupils

· Attendance is low or declining and/or persistent absence is rising

· Levels of permanent and fixed term exclusions are higher than average and/or rising 

· Leadership and management requires additional support or capacity is limited
· Performance management is not effectively established
· Weaknesses in SEN provision
· Persistent vacancies on governing body and/or meetings are not quorate
· Headteacher vacancy or temporary absence
· Staff capacity limited due to high turnover, staff vacancies, recruitment or retention issues
· Parents’ perceptions negative or deteriorating
· Budget deficit or significant underspend
· Falling rolls
· High level of pupil mobility/casual admissions
	· Safeguarding procedures are not in place and children/young people are not safe

· The school has been given a notice to improve or is deemed to require special measures at its most recent OFSTED inspection

· The school is below the floor standard as attainment is below the threshold measure and progress is below the national median in both English and mathematics

· The school has been served with a warning notice

· Governors do not fulfil their statutory duties


7. Roles and Responsibilities for schools that are vulnerable or causing concern

7.1 The level of support assigned to each school is agreed in partnership with the school on an annual basis. This would usually take place with the School Improvement Adviser, the Headteacher and Chair of Governors as part of the school’s self evaluation processes.

7.2 Good practice would mean that the support level would also be reviewed on a termly basis. Any change to the support level would be agreed, again usually through the School Improvement Adviser. This change will be formally recorded through a note of visit or letter.

7.3 The Quality and Standards team will maintain a record of the accurate and up to date agreed support level for each school and will formally amend these on a termly basis where the support level has changed.

7.4 The Local Authority recognises that there are many reasons which might make a school become vulnerable at particular times and the anticipated level of risk would necessitate a change in the assigned support level. The agreed support level can be changed at any time but again will need to do so in partnership with the school and also will need to be recorded formally by the Quality and Standards Team.

7.5 If the support level for a school changes to vulnerable or causing concern, the Principal/Primary/Secondary Adviser will then visit the Headteacher and Chair of Governors to confirm the level of risk and to draw up an appropriate plan of action with the school. 

7.6 The Senior Primary/Secondary Adviser will then write the support plan for the school and will broker support as appropriate. 

7.7 The Senior Primary/Secondary Adviser will monitor and evaluate progress in regular meetings with the headteacher, leadership team and other personnel in the school. The support plan will be reviewed termly as a result.
7.8 A Task Group will be established by the LA to monitor the impact of the support plan for all schools which are designated support level 2 and for all schools which are designated support level 3. The Task Group will meet termly and will consist of the Headteacher and Chair of Governors with the Senior Primary/Secondary Adviser and will be chaired by the Principal Adviser. Other LA officers or school senior leaders will be invited to attend as appropriate.
7.9 The Director of Children’s Services will ensure that the Senior Leadership Team of the Department for Children and Young People monitor the outcomes of the LA Task Group meetings. 
7.10 The Director of Children’s Services will ensure that the outcomes of the LA Task Groups are reported to the Executive Member for Children and Young People and that appropriate members are provided with termly reports detailing the outcomes of the Task Groups and monitoring of schools which are at risk or are causing concern.  .

The Department will report annually to the Select Committee for Children and Young People on the standards and progress of children and young people in South Gloucestershire as well as providing additional reports as required.

The diagram below explains the process for schools which are at risk or have been designated support level 2 or 3.
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9. Schools causing concern 
A representative of Quality and Standards will attend the OFSTED inspection feedback and will establish the next steps as a result of the inspection outcomes in line with the DfE statutory guidance for schools causing concern. See weblink: (http://media.education.gov.uk/assets/files/doc/s/statutory%20guidance%20on%20schools%20causing%20concern%202008.doc).
10.  Traded Services - centrally commissioned support
· Early Years Quality Improvement;

· School Improvement Partners (SIPs)/School Improvement Advisers;

· Support for ‘‘Band 3’ schools (as they are currently known), including schools in Ofsted categories and schools below the floor standard;

· ACTES & EMAS;

· HR, finance and governance (partial);

· Support and/or information for all schools related to national developments (e.g. the new national curriculum).

11. Traded Services – school funded

· Leadership and management support (through a number of days of School Improvement Adviser (SIA) allocated to all schools);

· Teaching and learning support;
· Primary: literacy, numeracy, ICT and generic teaching and learning;
· Secondary: Post-16/14 – 19;
· Leadership development;
· Central CPD programme (at a cost).
12. School to school support 

One of the most valuable resources to support schools is that which can be sourced from other schools. The Local Authority, in partnership with schools, has been facilitating a self-improving school system for a number of years. A number of partnerships and networks are already in place and the Local Authority is keen to promote and secure effective ways of developing and extending the model of school to school support. 

Schools have agreed that they are keen to have a directory of identified good practice as that will help schools to locate appropriate support. The summer term visit by the School Improvement Partner can be used to identify this good practice through the Annual Report as a start to developing a systematic approach to identifying and quality assuring support from schools.
13. National and Local Leaders of Education

The primary objective of the Local Leaders of Education (LLE) initiative in South Gloucestershire is to build the capacity for sustainable improvement in schools across the Local Authority. Although schools also have access to LLEs outside the LA, to date one cross-phase cohort of South Gloucestershire headteachers have trained as LLEs and a second cohort is planned.
Like the Traded Services Support, LLEs will be deployed in two ways; either schools will identify, through their own self-evaluation, that LLE support would be beneficial and will commission their support directly, or, for vulnerable schools, the Local Authority will broker support on their behalf.

In order to facilitate the use of LLEs the LA has worked with headteachers to develop a series of protocols for their deployment, whether engaged directly by the school or commissioned by the Local Authority. The LA has also agreed to maintain a database of LLEs with their ‘Pen Portraits’ and ensure that this is available to all schools through the Leadership Academy Website (see below) along with all other documentation relating to the LLE programme. 
In addition, the LA will provide administrative support for the LLE scheme and will provide networking opportunities as well as addressing CPD training needs identified by the LA, National College or LLEs themselves.

14. The Leadership Academy

The South Gloucestershire Leadership Academy was created by headteachers, in partnership with the Local Authority to:
· improve practices for the benefit of all learners, so that all children and young people in South Gloucestershire achieve their full potential
· research and enquire into leadership learning, nationally and internationally
· gain strength from working together, with a shared responsibility for the well being and success of all our children

· nurture best practice and well-judged innovation in leadership learning
· influence future leadership development
The work of the Academy is shaped by a Stewardship Group which is chaired by a primary headteacher and has representatives from the leadership of primary and secondary schools, HE and the Local Authority. It has always sought to augment provision offered by the Local Authority in relation to the promotion and development of excellence in leadership. These development opportunities fall broadly into 3 categories: Leaders of Learning events; headteacher Conferences and professional support for leaders new in post and for aspiring leaders.

15. Headteacher Induction 

South Gloucestershire provides a comprehensive programme of support for all acting and first time headteachers as well as those who are commencing their second or third headship. This programme consists of: an induction day, a needs analysis which leads to bespoke leadership support; mentoring support from either a Local Leader of Education or a Professional Partner and a series of induction modules. 

The induction day provides all new heads with an introduction to the Local Authority.  In addition to this, the LA works with the National College to broker the support of Professional Partners for those Heads who are eligible. Local Leaders of Education provide mentoring support for both Acting and second time plus heads. Following a Needs Analysis, additional bespoke leadership support is provided by the School Improvement Team. Headteacher Induction modules run throughout the year to provide continuous support for heads in their first year of headship. 
16. Advanced Skills Teachers and Lead Professionals
There are a number of Advanced Skills Teachers (ASTs) employed across South Gloucestershire who are available to support with aspects of school improvement. 

· ASTs are teachers who have been recognised through external assessment as having excellent classroom practice. 

· ASTs specialise in teaching and learning and their skills in this area are used within their own school and with teachers from other schools through agreed outreach work. ASTs also contribute to activities such as central LA training. 

· ASTs complement the work of others involved in raising the standards of teaching and learning.
There are a number of Lead Professionals available to work with teachers and subject leaders across all schools. These teachers have been judged by the Local Authority to be highly effective practioners in their own school and to be capable of providing quality support to teachers in other schools. 
The deployment of both the ASTs and Lead Practioners is through the LA. Schools can request support directly to the LA who will then broker this support. 

18. Quality assurance: 
Traded Services will quality assure all providers from which they broker support. 



SPA/SSA/PA 


monitors impact of support 


and reviews plan








QASAP/SSA/PA


evaluates/reviews support changes risk level or agrees next steps








Meeting 


new support level ratified 








School identified at risk


 through school/SIA visit/LA meeting - SITL informs SPA/SSA/PA
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support level ratified








SPA/SSA//PA 


visits the school to confirm     the level of risk with the Headteacher and Chair of Governors and draws up a Plan of Action with the Headteacher


 








Support Plan 


                 written and 


appropriate support brokered 











Support Plan
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Key:


PA – Principal Adviser


SPA – Quality Assurance Senior Adviser Primary


SSA  - Quality Assurance Senior Adviser Secondary


SITL – School Improvement Team Leader


SIA – School Improvement Adviser
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