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	To assist Governors and Headteachers in ensuring that statutory responsibilities are met.
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SAFEGUARDING AUDIT TOOL FOR SCHOOLS
	Working Together – the requirements


To fulfil their commitment to safeguard and promote the welfare of children, all organisations that provide services for, or work with, children must have:
· clear priorities for safeguarding and promoting the welfare of children, explicitly stated in strategic policy documents;

· a clear commitment by senior management to the importance of safeguarding and promoting children’s welfare;

· a clear line of accountability within the organisation for work on safeguarding and promoting the welfare of children;

· recruitment and human resources management procedures that take account of the need to safeguard and promote the welfare of children and young people, including arrangements for appropriate checks on new staff and volunteers;

· procedures for dealing with allegations of abuse against members of staff and volunteers;

· arrangements to ensure that all staff undertake appropriate training to equip them to carry out their responsibilities effectively, and keep this up to date by refresher training at regular intervals; and that all staff, including temporary staff and volunteers who work with children, are made aware of the establishment’s arrangements for safeguarding and promoting the welfare of children and their responsibilities for that;

· policies for safeguarding and promoting the welfare of children (e.g. pupils/students), including a child protection policy, and procedures that are in accordance with guidance and locally agreed inter-agency procedures;

· arrangements to work effectively with other organisations to safeguard and promote the welfare of children, including arrangements for sharing information;

· a culture of listening to, and engaging in dialogue with, children – seeking children’s views in ways that are appropriate to their age and understanding, and taking account of those views in individual decisions and in the establishment or development of services;

· appropriate whistle-blowing procedures, and a culture that enables issues about safeguarding and promoting the welfare of children to be addressed.   









(From DCSF guidance)
W
	Safeguarding Scope


The Education Act 2002, Section 175, gives maintained schools a statutory duty to promote and safeguard the welfare of children, and have due regard to the guidance issued by the Secretary of State.  Governors have a particular responsibility to maintain an overview and to ensure that the two key aspects of safeguarding arrangements are met.  
· A safe learning environment,  with reasonable steps taken to ensure risks of harm to children’s welfare are minimised.

· Child welfare concerns are responded to appropriately, working to agreed policies and procedures in partnership with other agencies.
The school’s leadership of high-quality practice, with regularly updated procedures, will underpin a comprehensive awareness of the issues and a proportionate approach to safety and safeguarding across the life of the school.

	Purpose of Checklist


· This checklist is provided to enable governors to be clear that their statutory duties are being met.  It is intended to support the identification of any gaps so that the action to address them can be explicit and followed up.
	Expectations of Governing Bodies


Governors need to be clear that the following are secure:

· Child protection policies and procedures are in place and available to parents.

· The school operates safer recruitment procedures as described above, including checks on qualifications, health and the like where appropriate; at least one member of a recruitment panel should have taken the National College for School Leadership online training.

· The school has appropriate procedures for handling allegations of abuse against its staff, including if the allegation is against the headteacher where a nominated member of the governing body will take responsibility.

· A senior member of the leadership team is designated to lead on child protection issues; this person undertakes inter-agency working and refresher training at least every two years.

· All other staff who work with children should have refresher training every three years; temporary or volunteer staff should be aware of the school’s child protection procedures.

· Any deficiencies brought to the governing body’s attention must be dealt with.

· Policies are reviewed annually.

THE CHECKLIST. 
	Policy and Strategy


	Aspect
	Current position
	Action to be taken to address gaps
(by whom and by when)

	The governing body knows its statutory responsibilities and duties to safeguard and promote the welfare of children.


	
	

	Governors are clear how responsibility has been allocated, whether on an individual, group or  whole governing body basis.
Governors are kept aware of how responsibility is discharged.

	
	

	Designated governors  undertake updated  training 
	
	

	The governing body is involved in developing policy, and an annual review and update is undertaken which includes a response to  developing technologies.

	
	

	The governing body knows that the policy is available to parents.


	
	


	Aspect
	Current position
	Action to be taken to address gaps
(by whom and by when)

	The policy addresses:
· protecting children from harm
· e-safety
· health and safety

· bullying

· racist abuse

· meeting needs of children with medical conditions

· providing first aid

· drug and substance misuse

· school security

· safeguarding staff


	
	


	Recruitment and Staffing


	Aspect
	Current position
	Action to be taken to address gaps
(by whom and by when)

	For all appointments at least one member of the panel has undertaken NCSL approved training.
	
	

	Safeguarding is considered at all stages of the recruitment process ( ref DCSF checklist)
	
	

	Relevant safeguarding advice and information is included within the induction arrangements for all staff and volunteers
	
	

	The school’s single central record of recruitment and vetting procedures is in one place, is readily available and up to date.
	
	

	The SCR contains
· name, address, D.O.B., name of person verifying this and date verified;

· record of qualifications legally required, person verifying, signature and date of verification;

· record of List 99 check for those in post pre-March 2002;

· enhanced CRB disclosure for those employed post 2002, date of check and who undertook it;

· Right to Work in the UK, Overseas Criminal record check, date of check and who carried it out.


	
	


	Aspect
	Current position
	Action to be taken to address gaps
(by whom and by when)

	The SCR covers
· all staff employed to work at school;

· all staff employed as supply staff, whether directly by school or through an agency which confirms CRB;

all others who have regular contact (volunteers, governors working as volunteers, people providing additional instruction – e.g. 1:1 tuition, regular contact on 3 or more occasions in 30 days).
	
	

	Staff maintaining the SCR have access to the guidance.

	
	

	Staff have a clear understanding of the guidance and its significance.

	
	

	A member of SLT and a governing body representative are responsible for keeping a check that the SCR is up to date and all staff vetted.

	
	

	All governors have signed a declaration of their suitability.

	
	

	Volunteers without a CRB disclosure only have supervised contact with children.
	
	


	Aspect
	Current position
	Action to be taken to address gaps
(by whom and by when)

	Governors are assured that all extended school activities run by external organisations, before and after school, are organisations which have policies in place to safeguard children.

	
	

	There are there written agreements with these organisations which set out responsibilities for vetting checks, health and safety, insurance cover.

	
	


	Responsibilities and Practice


	Aspect
	Current position
	Action to be taken to address gaps
(by whom and by when)

	The governing body knows who the senior Child Protection designated person for child protection is, the inter-agency work they are engaged in and that they have undertaken refresher safeguarding  training every two years.

	
	

	The designated person has sufficient resources to carry out their role.

	
	

	Arrangements are in place to cover any absence of the designated person.

	
	

	The designated person know the thresholds and mechanisms for engaging other agencies.

	
	

	The designated person keeps detailed, accurate and secure records of referrals and/or concerns.

	
	

	The governing body knows that all staff have undertaken training in the last 3 years.

	
	


	Aspect
	Current position
	Action to be taken to address gaps
(by whom and by when)

	The governing body knows that temporary or volunteer staff are aware of child protection procedures.

	
	

	The governing body knows the procedures for handling allegations against staff, and against the headteacher
	
	

	Governors know whether pupils feel safe from a range of sources.   (Survey/Focused discussions with school council/groups)
	
	

	Governors know what has been done in response to pupils’ feedback and how they have been informed.

	
	


	Areas of work requiring clarification/ support
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